CASE STUDY 3

MAPPING MINDS!

Capital One
Strategy and Analysis Mapping and Survey

Capital One have succeeded through a strongly
information based strategy and pride themselves

on recruiting and retaining highly numerical and
analytical people. They want to ensure they continue to
hire the best.

Our project team worked closely with Capital One’s
senior managers and the HR and resourcing teams
to identify new talent from a broad range of industry
and functional backgrounds. Concentrating on
quantitative research and analysis in the consumer
goods and services industries we mapped specific
teams and approached key individuals to find out
their career aspirations, their compensation and their
motivators. Using these results Capital One could
make rational decisions about future recruitment
and succession planning.

Subsequently we were retained to manage the
recruitment process for a number of senior level
Business Managers and strategists based in
London and Nottingham.
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“The team deliver great
results by building deep
client relationships and
working to fully understand
the client requirements.”
Kevin Hogarth, Managing Vice
President, Human Resources
Europe, Capital One
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